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The Need for a Plan

• Population Concern Per Cent Growth
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The Need for a Plan
• Population Decline - Per Cent Change in last

5 years
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The Need for a Plan
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The Need for a Plan
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• Average School Attendance in Clark County Schools
• > 1 million dollar revenue loss
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The Need for a Plan

• Employment Problems
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• Employment Problems
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The Need for a Plan
• County’s Total Bank Deposits

*From FDIC Report
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• Clark County Bank Deposit Totals 2001 of
$400,164,000

• Clark County Bank Deposit Totals 2005 of
$364,416,000

• Four year decrease of $35,748,000
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• Construction 2001-2005
• -1 establishments
• -63 average employment
• -$366,446 total wages
• -$23 average weekly wage
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• Information 2001-2005
• 0 new establishments
• -19 average employment
• -$105,826 total wages
• +$52 average weekly wage
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• Manufacturing 2001-2005
• -3 establishments
• -501 average employment
• -$3,625,745 total wages
• -$6 average weekly wage
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• Trade, Transportation & Utilities 2001-2005

• -11 establishments
• -198 average employment
• -$240,659 total wages
• +$38 average weekly wage
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Focus Group Research

• Develop a program for Regional promotion of
economic development

• Review our present form of city government in
Arkadelphia

• Develop a program to recruit and train stronger
local volunteers

• Recruit/expand retail stores and restaurants in
downtown Arkadelphia

• Develop adequate housing in the $85,000 -
$150,000 range in Arkadelphia



Focus Group Research

• Recruit/expand healthcare
providers/services for Clark County, i.e.
specialists, surgeons, etc.

• Develop clean-up/fix-up programs for
unattractive areas throughout the
city/county

• Institute and promote a “buy local”
campaign throughout county



Focus Group Research

• Recruit/develop new entertainment
opportunities, i.e. bowling alley, movie
theater, miniature golf, etc.

• Build a new rail spur in the Industrial Park
to attract new industries

• Expand Arkadelphia through annexation

Clark County Community Needs Based on OBU Advanced Reporting Class
Survey and Clark County Entrepreneurial Readiness Survey



Focus Group Research

Rank the focusRank the focus
group findings orgroup findings or

add your own.add your own.



Strategic Planning

• Comprehensive county-wide all-inclusive plan
will result from a multiple month process.

• Strategic Plan will focus on the following areas:
– Education
– Economic Development
– Leadership
– Tourism
– Healthcare
– Housing

Give us your choice of interest
on the information card
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Strategic Planning Outcomes

• Under the guidance of a professional
facilitator a written strategic plan with
goals and action plans for each goal

• Steering Committee to implement action
plans and achieve goals

• Immediate, visible Early Action project
• County-wide and community-wide

collaboration to advance Clark County



Strategic Planning Early Action

List the EarlyList the Early
Action you wishAction you wish

to see done.to see done.



Facilitator Selection Process

• List of facilitators – give us any names
you have

• Subcommittee selection to make a
recommendation

• Report in next meeting and make selection



Agenda for 2nd Meeting

• Write a mission and vision statement for
the process

• Send out RFP’s (request for proposal) on
facilitators and have a recommendation
by subcommittee presented at meeting

• Set schedule to enlist facilitator
• Present results of ranking survey from

1st meeting and Early Action ideas
• Site visit of Phillips County projects



Questions and Answers

• How is this project funded?
• Who determines the leadership?
• How long will the planning take?
• How do we know this will be completed?
• Aren’t we just repeating previous efforts?
• Why should I support this effort?
• How can I help?


