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I NTRODUCTION  
 

The Economic Development Corporation of Clark 

County (ñEDCCCò), which is focused on the 

development and funding of local economic 

development projects and new job creation in 

Clark County, Arkansas, has contracted with the 

Arkadelphia Regional Economic Development 

Alliance (the ñAllianceò) to be the primary point of 

contact for economic development activities in 

Clark County.  The Alliance, a consolidated 

organization that  now represents all economic 

development organizations in the county, engaged 

Boyette Strategic Advisors, with approval of the 

EDCCC Board, to develop a Strategic Economic 

Development Blueprint ( ñBlueprint ò) to enhance 

current efforts to attract jobs and promote the 

area as a business location.  The Blueprint will 

provide direction for economic development 

efforts in Arkadelphia/Clark County for the next 

five years. 

 

Completion of this Blueprint involv ed: 

 

ü Conducting an assessment of the area and its 

assets by: 

 

Á Reviewing past strategic plans, including 

the ñClark County Strategic Plan 2007 ï 

2017ò; targeted industry studies, 

including the Taimerica ñTarget 

Industries and Existing Industry Threats 

in Clark County, Arkansasò completed in 

November 2006; the Taimerica 

ñAssessment of the Economic Base of 

Clark County, Arkansasò completed in 

September 2006; and the Arkadelphia 

2025 Commercial Market Assessment. 

 

Á Reviewing information related to current 

economic development efforts. 

 

 
 

Á Gathering information on current 

successes in supporting existing business 

and industry  and attracting new business 

and industry  to the area. 

 

Á Reviewing recent marketing and 

communications activities conducted 

related to the economic development 

efforts in the area. 

 

Á Conducting stakeholder interviews and 

group discussions with 30 key 

communi ty leaders, state economic 

development leaders, and others. 
 

Á Conducting an online survey with 134 

respondents.  

 

Á Conducting a survey of seven site 

location consultants.  

 

ü Conducting research on five benchmark 

cities/counties in order to assess best 

practices and determine potential new ideas 

for the Alliance  to implement.  

 

ü Identification of six targeted business sectors 

that involved review and consideration of how 

the sectors targeted by the Arkansas 

Economic Development Commission fit with 

the assets available in Arkadelphia/Clark 

County.  Following in -depth research to 

confirm the appropriate  targets for the area, 

Boyette Strategic Advisors developed a profile 

of each sector that included: 

 

Á A brief overview of the sector; 

 

Á Baseline employment in the sector in the 

nation, state and region; 
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Á Growth opportunities;  

 

Á Competitive strengths of 

Arkadelphia/ Clark County within each 

sector; and  

 

Á Marketing and networking opportunities.  

 

ü Development of an Incentives Policy. 

 

ü Development of a Strategic Communications 

Plan designed to enhance awareness of 

Arkadelphia/ Clark County and its amenities 

for business. 

 

ü Development of Blueprint strategic 

recommendations that address the following, 

taking into account the existing 

recommendations under the Clark County 

Strategic Plan 2007 - 2017: 

 

 

Á Business Recruitment ï Targeted 

Business Sectors 

 

Á Geographic Targeting - Texas 

 

Á Existing Business Support and Retention 

 

Á Real Estate 

 

Á Entrepreneurship  

 

Á Education and Workforce Development  

 

Á Tourism  

 

Á Alcohol Sales 

 

Following delivery  of the Blueprint, Boyette 

Strategic Advisors will  work with the core Alliance  

team to develop an Implementation/Action Plan 

designed to provide a roadmap for achieving the 

goals outlined in the Blueprint.  

 

 



ECONOMIC DEVELOPMENT CORP ORATION OF CLARK COUNTY  

AND THE ARKADELPHIA REGIONAL ECONOMIC DEVELOPMENT ALLIAN CE 
Strategic Economic  Development Blueprint  

6 July  2009  
 

EXECUTIVE SUMMARY  
 

Introduction  

 

Clark County, Arkansas is strategically located on 

Interstate 30, the connector of I -20 and I-40 

offering easy access to Dallas and Memphis, and is 

just an hour from Little Rock .   

 

The estimated 2008 population of Clark County, 

which includes the incorporated communitie s of 

Arkadelphia, Amity, Caddo Valley, Gum Springs, 

Gurdon, Okolona, and Whelen Springs, is more 

than 22,700.  However, the population located 

within a 50 -mile radius of Arkadelphia is nearly 

350,000.  

 

Arkadelphia, which has an estimated 2008 

population o f nearly 10,200, is the largest 

community in Clark County and also the county 

seat.  As home to two four-year universities, 

Henderson State University (ñHSUò) and Ouachita 

Baptist University ( ñOBUò), Arkadelphia offers 

outstanding educational opportunities , including 

two accredited business schools.  Approximately 

57 percent of residents in Arkadelphia and 45 

percent of residents in Clark County hold an 

Associate, Bachelor or Graduate degree or have 

attended some college classes.   

 

 

 

 

 

 

Southern Bancorp, the largest rural development 

bank in the United States, and Summit Bank, 

which are two of Arkansasô 10 largest banks with 

assets of more than $1 billion each, are 

headquartered in Arkadelphia.   The top five 

industries in Clark County include Manufacturing 

(20.46 percent of workforce), Education (17.97 

percent of workforce), Retail (12.07 percent of 

workforce), Healthcare (11.24 percent of 

workforce), and Food Services (5.53 percent of 

workforce).   

 

Clark County has a number of available sites 

including 160 acres at the Clark County Industrial 

Park, the new Clark County Business and 

Technology Park under development which will 

include state-of-the-art technology and fiber 

optics infrastructure,  and a 186-acre rail spur site 

in Gurdon, along with  at least one other 

marketable site in Gurdon.  

 

Clark County offers a number of recreational 

assets including DeGray Lake, which provides 

boating, camping, fishing, golfing, swimming and 

picnic facilities, and DeGray Lake State Park, 

which has a full-service marina and a public 18-

hole championship golf course.  Arkadelphia was 

also recently recognized in the book ñ50 Fabulous 

Places to Raise Your Family: The Best Places to 

Live, Work, and Playò which was published by 

Money Magazine . 

 

With all of these positive attribute s, Clark County 

is poised for future growth.  Most importantly, t he 

Clark County community has shown its support 

for  economic development by the passage of a ½ 

cent economic development sales tax in 2007. 
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As such, the Arkadelphia Regional Economic 

Development Alliance (the ñAllianceò), a 

consolidated organization contracted by the 

Economic Development Corporation of Clark 

County (ñEDCCCò) to represent all economic 

development organizations in the county, engaged 

Boyette Strategic Advisors, with approval of the 

EDCCC Board, to develop a Strategic Economic 

Development Blueprint ( ñBlueprint ò) to enhance 

current efforts to attract jobs and promote the 

area as a business location.  This Blueprint will 

provide direction for economic development 

efforts in Clark County for the next five years. 

 

Benchmarking Assessment  

 

Boyette Strategic Advisors conducted detailed 

research on cities/counties with similarities to 

Arkadelphia/Clark County that have shown either 

emerging or successful economic development 

efforts in order to identify ideas that have been 

implemented by such cities/counties that led to 

prosperity.  The cities were selected based on 

knowledge and research by representatives of 

Boyette Strategic Advisors and the Alliance.  Some 

of the criteria used to select the benchmark 

cities/counties included:  

 

ü Comparable demographics to 

Arkadelphia/Clark County  

ü Home to one or more institutions of higher 

education 

ü Located on or near a major interstate 

ü Located close to a major city 

ü Recent economic development successes 

 

The five benchmark cities/counties include: 

 

ü Russellville/Pope County, Arkansas 

ü Searcy/White County, Arkansas 

ü Ruston/Lincoln Parish, Louisiana  

ü Tupelo/Lee County, Mississippi  

ü Marshall/Harrison County, Texas  

All have had recent economic development project 

announcements such as:  

 

ü Russellville/Pope County, Arkansas 

 

N.E.W. Customer Service Companies, Inc., 

the nationôs leading provider of extended 

service plans and buyer protection programs 

for consumer products, announced a new 

customer contact center in Russellville in 

June 2008.  To date, the company has hired 

300 workers.  

 

ü Searcy/White County, Arkansas 

 

Several companies have recently located in or 

expanded in the Searcy area including: 

 

Á In March 2009, Schulze and Burch 

Biscuit Company announced plans to 

open a toaster pastry manufacturing 

facility in Searcy to employ 250. 

Á In November 2008, Chesapeake Energy 

opened its new regional headquarters in 

Searcy that employs 35. 

Á In November 2008, BJ Services 

Company, a provider of completion and 

other services to oil and natural gas 

companies worldwide, broke ground on a 

new $82 million regional headquarters in 

Searcy that will employ 150.  

Á ConvaCare announced plans to build a 

new skilled nursing facility in Searcy in 

October 2008 that will open late s ummer 

2009.  

 

ü Ruston/Lincoln Parish, Louisiana  

 

A new 32-acre commercial development 

called W North Village Plaza recently broke 

ground that will include an 80,000 square 

foot outdoor mall located approximately half 

of a mile north of Interstate 20 in Ruston.  
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ü Tupelo/Lee County, Mississippi  

 

The Tupelo and Lee County area have 

experienced several business expansions and 

new company locations in recent years 

including the announcement by Toyota in 

2007 to create 2,000 jobs paying $20.00 per 

hour and invest $1.3 billion in nearby Blue 

Springs, Mississippi. 

 

ü Marshall/Harrison County, Texas  

 

Recent existing business expansions or new 

facilities in Marshall include:  

 

Á In 2008, Davis Oilfield Services 

announced an expansion of 100 new jobs 

that pay above the average wage of the 

county.  

Á In 2007, C&J Energy Services announced 

a new facility involving a $60 million 

investment in Marshall Industrial Park 

over a three-year period.  C&J plans to 

create 130 new jobs that pay $50,000 per 

year on average.   

 

Other commonalities among the benchmark 

communities that have been integral in their 

economic development success are as follows: 

 

ü Available Sites and Buildings with 

Infrastructure  

 

All of the benchmark cities reviewed as part of 

this process had one or more buildings 

available, as well as one or more sites that 

were owned by the appropriate economic 

development entity in the community.  

Having available property with infrastructure 

can be an important factor in attracting new 

business to a community. 

 

The most impressive of all of the communities 

related to having available property was 

Russellville/Pope County, which had a 

40,000 square foot industrial spec building 

that recently sold and also has five industrial 

sites available that range from 10 to 60 acres.  

All sites are owned by the Arkansas Valley 

Alliance for Economic Development, the 

organization responsible for economic 

development in the community, and the 

majority have utilities on site or easily 

available at no cost to the customer.  Three of 

the five sites have been 100 percent cleared 

and two have been partially cleared.  In 

addition, all have completed Phase I 

Environmental Assessments. 

 

Searcy/White County has three buildings 

available and two green field sites, both of 

which are owned by the Searcy Regional 

Economic Development Corporation , the 

organization responsible for economic 

development in the county.  One of the green 

field sites is a cleared 25-acre site that has all 

utilities available.  The other green field site is 

nearly 68 acres and utilities are in the process 

of being extended to the site.  In addition, 

Searcy/White County has an estimated nine 

commercial sites available for retail 

development, including commercial 

warehouse space, some of which are existing 

buildings but many of which are actual 

identified commercial sites ranging from two 

to 80 acres.  There are also two marketed 

office sites available in Searcy/White County. 

 

Tupelo/Lee County has 27 buildings available 

that range from 11,000 to nearly 474,000 

square feet.  Tupelo/Lee County also has 

three Industrial Parks with 20 sites that range 

from as small as five acres to as much as 175 

acres, most of which have all utilities available 

and all of which appear to be owned by the 

Community Development Foundation, the  
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primary organization responsible for  

economic development in the community.  

 

ü Success with Attracting Retail 

 

All but one of the benchmark communities 

reviewed has had success in attracting retail.   

 

Ruston/Lincoln Parish, Louisiana is home to 

a number of national  retail  chains including 

Loweôs, Wal-Mart, Goody's, Office Depot, 

Chiliôs, Starbucks, and Applebeeôs.  Also, as 

previously mentioned,  a new 32-acre 

commercial development called W North 

Village Plaza recently broke ground that will 

include an 80,000 square foot outdoor mall 

located approximately half of a mile north of 

Interstate 20 in Ruston.   Ruston has also had 

success in revitalizing its downtown area.  

When Ruston first became a part of the Main 

Street program more than 15 years ago there 

were over 30 empty buildings in the heart  of 

downtown.  Funding from the Main Street 

program has helped Ruston to become a 

thriving downtown with unique boutiques 

and specialty shops, restaurants and restored 

buildings.  

 

Russellville/Pope County has also had major 

success with attracting retail and currently 

has two malls with major retailers such as: 

J.C. Penney, Goody's, Alco, Wal-Mart, 

Hibbett Sports, GNC, Stage, Bath & Body 

Works, Hallmark, Payless Shoes and many 

more.  In addition, s everal new hotels and 

restaurants are planned for Russellville 

including: c onstruction of a new John Q. 

Hammons Hotel & Convention Center, the 

possible construction of a second hotel and a 

new seafood restaurant and a new shopping 

center. 

 

Searcy/White County has also had success 

with attracting retail with the pr esence of 

national chains such as JCPenneys, Lowes, 

Walgreens and Staples, among others, and a 

wide range of restaurants, including, but not 

limited to Chiliôs and McAlisterôs Deli.  In 

2007, Searcy experienced an increase in retail 

sales of $50 million, and most recently in 

June 2009, the Holiday Inn  Express opened 

in Searcy.  Part of Searcyôs success with retail 

may be attributed to the marketing of their 

commercial sites discussed previously. 

 

ü Effective Local Incentives 

 

At least two of the communities r eviewed 

appear to offer some incentives at the local 

level. 

 

For example, Tupelo/Lee County offers a local 

incentive called the Lee County Plus Plan, 

which provides property tax exemptions, 

intern ational trade zone advantages, Freeport 

warehousing inventor y tax exemptions and 

capital investment advancements to local 

industries.  Qualified industries must 

establish, within a calendar year, a capital 

investment of $500,000 and/or at least 25 

full time jobs with wages exceeding 125 

percent of the state average wage. 

 

In addition, the Marshall Economic 

Development Corporation  has offered 

incentives to recent projects in Marshall 

ranging from cash grants to property tax 

abatements.  In 2008, Davis Oilfield Services 

announced an expansion of 100 new jobs that 

pay above the average wage of the county and 

were provided with a local incentive package 

valued at $200,000 based on a $2,000 for 

each new full-time job created through 2011.   

In 2007, C&J Energy Services announced a 

new facility involving a $60 million 

investment and the creation of 130 new jobs 
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that pay $50,000 per year on average.  At 

MEDCOôs request, Harrison County 

Commissioners approved a five-year tax 

abatement for C&J Energy Services. 

 

ü Management of Business Incubators 

 

The economic development programs in both 

Tupelo/Lee County and Marshall/Harrison 

County also manage business incubators, 

which provide reduced start -up costs and 

overhead expenses for entrepreneurs starting 

new business ventures.   

 

In Tupelo, the Renasant Center for IDEAs is 

the cornerstone of the Community 

Development Foundationôs small business 

development program.  The Renasant Center 

was built in 2006 and provides the physical 

and social infrastructure to assist in the 

development of small business and to help the 

regionôs entrepreneurs and small business 

owners succeed.   

 

The Marshall Economic Development 

Corporation operates two incubator facilities 

in Marshall, Texas.  The Business 

Development Center offers office space, 

shared office equipment and meeting room 

space to entrepreneurs.  The Business 

Development Center is currently home to 18 

businesses, representing a 100 percent 

occupancy rate.  The Center for Applied 

Technology (CAT), located on the campus of 

Texas State College, is home to 23 businesses 

currently.  

 

 

 

 

 

 

 

Insig hts from Stakeholder 

Interviews  

 

Boyette Strategic Advisors interviewed a total of 

30 stakeholders through one-on-one interviews 

and small discussion groups.  The top five 

recurring themes from the interviews  related to 

strengths and weaknesses of Arkadelphia/Clark 

County are as follows listed by what was heard 

most frequently to least frequently.  

 

Strengths Weaknesses 

  

Two Colleges 
(Henderson State 
University and 
Ouachita Baptist 
University) 

Lack of Amenities 
(Restaurants, retail 
stores and 
entertainment 
opportunities) 

Location on Interstate 
30 within close driving 
distance to several 
major cities 

Being a Dry County 
Limits Growth 

Quality of Life (Good 
place to live and raise a 
family, friendly and 
supportive, beautiful 
area with natural 
resources, outdoor 
activities such as 
boating, fishing and 
hiking) 

Unrealistic 
Expectations of 
Economic Development 

Public Schools Lack of Positive 
Perception of 
Community by 
Residents 

Passage of the Sales 
Tax to Fund Economic 
Development 

Lack of Selling Itself as 
a Good Location for 
Business 
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The top five recurring themes from the interviews  

related to challenges and opportunities of 

Arkadelphia/Clark County  are as follows listed by 

what was heard most frequently to least 

frequently.  

 

Challenges Opportunities 

  

Retaining the 
Workforce (Out-
migration and 
relocation) 

Improving the 
Knowledge and Skills 
of the Workforce 
Related to High-tech 
Skills 

Lack of Job 
Opportunities 

Increasing 
Communication 
Between City, County 
and the Two Colleges 

Lack of Amenities Getting College 
Students More Involved 
in the Community 

Dry County Revising Incentives 
Policy 

Ensuring High School 
Students are Prepared 
to Enter the Workforce 

Emphasizing 
Recreational Amenities 
in the Area 

 

The top five visionary thoughts to ensure success 

in Ark adelphia/Clark County were as follows: 

 

Visionary Thoughts to Ensure Success 

 

Make Improvements to the Areaôs Infrastructure 

Identify New Sites 

Improve Appearance of the Entrance to the 
Community (Cleaned-up and Landscaped) 

The Area Needs to Determine What it Wants to 
Be 

The Area Needs to Implement the Strategic Plan 

 

 

 

 

 

 

Insights from Surveys  

 

Community Survey  

 

Online surveys were conducted of 134 community 

representatives.  Below are summarized responses 

to the top survey questions.  Note that for the 

survey, respondents were provided with answer 

options for  the majority of question but were also 

given the opportunity to provide other answers as 

they desired. 

 

Related to strengths of Clark County, the answers 

were almost identical to those from the interviews.  

 

Three Greatest Strengths of Clark County 

 
Response 
Percent 

Presence of two universities 80.5% 

Interstate 30 location 75.9% 

Outdoor activities such as boating, 
fishing and hiking 

47.3% 

 

Just as with the interviews, the number one 

greatest weakness from the survey was the lack of 

amenities such as restaurants, retail stores and 

entertainment.  The number two weakness for the 

interviews was related to being a dry county, 

which was not provided as an answer option on 

the survey.  However, 15 people added it in the 

comment section as another major weakness on 

the survey.    

 

Three Greatest Weaknesses of Clark County 

 
Response 
Percent 

Lack of amenities (restaurants, 
retail stores and entertainment) 

85.7% 

Lack of positive perception by 
community residents 

53.4% 

Lack of white collar jobs 46.6% 
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The highest ranked opportunities on the survey 

were somewhat different from the highest ranked 

opportunities from the interviews.  Note that for 

the survey, 13 people added becoming a wet 

county as another great opportunity for Clark 

County.  

 

Top Three Greatest Opportunities for Clark 
County 

 
Response 
Percent 

More business/industry (quality 
jobs) 

70.7% 

Adding more amenities 
(restaurants, retail and 
entertainment) 

66.2% 

Merging the communities of 
Arkadelphia and Caddo Valley 

38.3% 

 

When asked, ñWhat is the one thing that really 

needs to happen for Clark County to be most 

successful in the 21st Century economy?ò the 

following were heard the most:  

 

Success in the 21
st

 Century Economy 

 

Becoming a wet county (25) 

More quality jobs (25)  

Cooperative spirit in community ï leaders working 
together (13) 

More progressive and positive thinking and pride 
in the community (13) 

Leadership improvement  (9) 

More training and education of workforce (7) 

 

Site  Location Consultant Survey  

 

Boyette Strategic Advisors surveyed seven site 

selection consultants who were thought to have 

some knowledge of Arkadelphia/Clark County.  Of 

those surveyed nearly 86 percent did know where 

Arkadelphia/Clark County was located in the state 

of Arkansas and nearly 43 percent of respondents 

had previously had a project that considered the 

area for a location 

 

When asked for their perception of 

Arkadelphia/Clark County, such participants 

responded as follows: 

 

Perception Response Percent 

Positive 42.9% 

Neutral 28.6% 

No Image, Nothing 
Comes to Mind 

28.6% 

Very Positive 14.3% 

Negative 0.0% 

Very Negative 0.0% 

 

The good news is that no one had a negative or 

very negative perception.  The bad news is nearly 

29 percent had no perception. 

 

When asked what they know about 

Arkadelphia/Clark County with the following 

options provided, the site location consultants 

responded as follows: 

 

Answer Options Response Percent 

A little over an hour from 
Little Rock 

57.1% 

City population of more 
than 10,000 

57.1% 

County population of 
more than 22,000 

42.9% 

Home to two universities 42.9% 

Good location on I-30 28.6% 

100,000 plus acres of 
recreational land 

28.6% 

Passed a local sales tax 
for economic 
development in 2007 

28.6% 

Workforce availability 28.6% 

Nothing 28.6% 

Sites and land availability 0.0% 

 

The good news is that most of the consultants 

know the location and approximate size of 
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Arkadelphia/Clark County and a number of them 

also know that it is home to two universities.  

However, not as many of the consultants were 

aware of other key strong points such as the good 

location on I -30 and the passage of the sales tax 

referendum, and none were aware of sites and 

land availability.  

 

Targeted Business 

Opportunities  

 

The identification and pri oritization of targeted 

business opportunities is important to the creation 

of an efficient and focused economic development 

effort.  In order to identify such targets for Clark 

County, Boyette Strategic Advisors first re-

reviewed the targeted industry sectors identified 

for  the Arkansas Economic Development 

Commission (ñAEDCò), which were launched in 

January 2008.  Boyette Strategic Advisors also 

reviewed and considered the perspective of 

stakeholders interviewed and surveyed as part of 

this process. 

 

Boyette Strategic Advisors then performed 

additional research on each of these sectors as well 

as other potential targets that it identified based on 

information gained in the stakeholder interviews, 

discussion groups and surveys, secondary research, 

and Boyette Strategic Advisorsô own experience in 

location analysis and knowledge of current industry 

trends.   

 

The targeted business opportunities for Clark 

County, listed below, were ultimately selected 

based on a comparison of the areaôs assets and a 

review of the current business environment against 

the needs of the potential targets.   

 

 

 

 

 

Alternative Fuels ï Biofuels 

Customer Development Centers 

Distribution/Logistics 

Green/Sustainable Building Products 

Healthcare Services 

Retail 

Retirement Services 

 

Alternative Fuels - Biofuels  

 

The following are the primary reasons alternative 

fuels- biofuels is a fit for Arkadelphia/Clark 

County: 

 

ü Arkadelphia/Clark County is o ne of the 

leading counties in Arkansas in terms of 

number of acres of forest land and wood and 

wood pellets are excellent sources of cellulosic 

material which can be used to produce 

biofuels.  

 

ü The county has a high production of soybeans 

which are used to produce biofuels, producing 

50,000 to 499,999 bushels of soybean per 

year. 

 

ü Arkadelphia/ Clark County has available and 

affordable sites with the 313-acre Clark 

County Industrial Park located within two 

miles of Interstate 30 with approximately 160 

acres remaining for development and a 186-

acre rail spur site in Gurdon, along with  at 

least one other marketable site in Gurdon.  

 

ü The two colleges in Arkadelphia/Clark 

County, Henderson State University (ñHSUò) 

and Ouachita Baptist University (ñOBUò), will 

be a valuable resource for training workers for 

in-demand green collar jobs. 
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ü The transportatio n infrastructure in  

Arkadelphia/Clark County, with a location off 

of Interstate 30,  will allow biofuels 

manufacturers to easily ship components to 

the end-user via truck or rail.  
 

ü The state of Arkansas offers competitive state 

incentives, some of which are specifically 

tailored to the b iofuels sector. 

 

Customer Development Centers  

 

The followi ng are the primary reasons customer 

development centers are a fit for 

Arkadelphia/Clark County : 

 

ü The Clark County Business Park is being 

constructed to attract high -paying, 

knowledge-based companies and information 

technology firms.  The business park will 

include state-of-the-art technology and fiber 

optics infrastructure.  

 

ü Approximately 57 percent of residents in 

Arkadelphia and 45 percent of residents in 

Clark County hold an Associate, Bachelor or 

Graduate degree or have attended some 

college classes, showing the labor force for 

this sector should be readily available. 

 

ü Both HSU and OBU could provide a source of 

qualified workers for customer development 

centers, including both recent graduates for 

full -time positions and students who are still 

enrolled for part -time positions.  
 

ü Arkadelphia/ Clark County should have the 

telecommunications infrastructure  needed by 

customer development centers with 

companies offering various internet services 

including AT&T, Alltel, Comcast, CNet, 

Dimensional Sound and Vision, Earthlink, 

EZClick, IOCC, LocalNet Corp. and 

Suddenlink.  

ü The state of Arkansas offers a competitive 

array of incentives that include income tax 

credits, sales and use tax credits and refunds, 

payroll rebates and cash grants for new and 

expanding companies. 
 

ü CNBCôs 2008 ñTop States for Doing Businessò 

report ranked Arkansas as the state with the 

3rd lowest cost of doing business.  Only Iowa 

and South Dakota have a lower cost of doing 

business.  

 

Distribution/Logistics  

 

The following are the primary reasons 

distribution/logistics is a fit for Arkadelphia/Clark 

County: 

 

ü Arkadelphia/ Clark County is strategically 

located on Interstate 30, the connector of I -20 

and I-40 offering easy access to Dallas and 

Memphis, which is one of the strongest 

transportation, distribution and logistics hubs 

in the world.  

 

ü Arkadelphia/Clark County  is within a dayôs 

drive of major population centers along the 

East coast and in the Midwest, including 

Atlanta, Chicago, Dallas, Kansas City, New 

Orleans, Oklahoma City and Houston. 

 

ü Arkadelphia/Clark County offers  multi -modal 

transportation infrastructure well -suited to 

distribution/logistics including interstate 

access; mainline rail service provide d by the 

Union -Pacific Railroad; and close proximity 

to Little Rock National Airport, as well as the 

Arkadelphia Municipal Airport , which has a 

5,000 -foot runway . 

 

ü There are available sites, which are suitable 

for di stribution/logistics companies, 

includin g 160 acres remaining for 
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development at the Clark County Industrial 

Park, which is located within two miles of 

Interstate 30, a 186-acre rail spur site in 

Gurdon and at least one other marketable site 

in Gurdon.  

 

ü Clark County has a total labor force of more 

than 91,000 within a 50 -mile radius of 

Arkadelphia.  

 

ü OBU offers two distribution/logistics related 

courses: Transportation and Channels 

Management and Production and Operations 

Management, and both HSU and OBU have 

indicated interest in pursuing the po ssibility 

of more courses or a degree program in 

logistics. 
 

ü The state of Arkansas offers a competitive 

array of incentives that include income tax 

credits, sales and use tax credits and refunds, 

payroll rebates and cash grants for new and 

expanding companies. 

 

Green/Sustainable Building Products  

 

The following are the primary reasons 

green/sustainable building products is a fit for 

Arkadelphia/Clark County:  

 

ü Clark County is one of the leading counties in 

Arkansas in terms of number of acres of forest 

land.   

 

ü Clark County is already home to Georgia 

Pacific and other companies that produce 

products associated with the building 

products industry.  

 

ü Arkadelphia/Clark County offers  a multi -

modal transportation infrastruc ture that will 

allow green/sustainable bui lding product 

manufacturers to easily ship components 

including interstate access; mainline rail 

service provided by the Union-Pacific 

Railroad; and close proximity to Little Rock 

National Airport, as well as the Arkadelphia 

Municipal Airport , which has a 5,000 -foot 

runway. 

 

ü The two colleges in Arkadelphia/Clark 

County, HSU and OBU, will be a valuable 

resource for training workers for in -demand 

green collar jobs. 

 

ü There are available sites, which are suitable 

for di stribution/logistics companies, 

including 160 acres remaining for 

development at the Clark County Industrial 

Park, which is located within two miles of 

Interstate 30, a 186-acre rail spur site in 

Gurdon and at least one other marketable site 

in Gurdon.  

 

ü The state of Arkansas offers a competitive 

array of incentives that include income tax 

credits, sales and use tax credits and refunds, 

payroll rebates and cash grants for new and 

expanding companies. 

 

Healthcare Services  

 

The following are the primary reasons healthcare 

services is a fit for Arkadelphia/Clark County:  

 

ü Arkadelphia/Clark County offers an adequate 

pool of healthcare professionals and strong 

educational programs through HSU and OBU, 

including programs in nursing, to provide 

trained healthcare workers. 

 

ü There is already a concentration of existing 

healthcare services companies in the area 

such as Baptist Health Medical Center ï 

Arkadelphia, W.P. Malone, Inc., which 

includes a chain of Allcare Pharmacies, 
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located throughout Arkansas, the Arkadelphia 

Human Development Center, Group Living, 

Inc., and a number of assisted living facilities 

and retirement communities , indicating 

Arkadelphia/Clark County can support the 

healthcare services industry. 

 

ü The Clark County Business Park is being 

constructed to attract high -paying, 

knowledge-based companies.  The business 

park will include state -of-the-art technology 

and fiber optics infrastructure and may 

provide a good location for new healthcare 

services companies in the area. 

 

Retail  

 

The following are the primary reasons retail is a fit 

for Arkadelp hia/Clark County:  

 

ü Clark County has demographic characteristics 

which may be attractive to companies in the 

retail industry such as a population of 22,700 

in the county and a population of nearly 

350,000 within a 50 -mile radius of 

Arkadelphia, an average household income of 

$44,068, and a median age of 32.7. 

 

ü Arkadelphia is located along Interstate 30, 

about halfway between Little Rock and 

Texarkana with an annual traffic flow of 10 

million vehicles  
 

ü Arkadelphia/Clark County is home to two 

universities, HSU and OBU, which have a 

combined enrollment of more than 5,000 

students.  Students at the universities provide 

a ñready madeò customer base for new retail 

stores that locate in Clark County.  

 

ü Tourists are another major customer base for 

retail locating in Clark County.  DeGray Lake 

is a 13,400-acre prime vacation and weekend 

getaway within 10 minutes of Arkadelphia.  It 

is estimated that from July 2008 to June 

2009, more than 451,000 visitors came to 

DeGray Lake.  

 

ü Clark County is located off of Interstate 30 

and retail developments located near this 

interstate could potentially capture traveler 

spending. 

 

ü Both HSU and OBU could provide a source of 

qualified workers for retail stores, including 

both recent graduates for full -time positions 

and students who are still enrolled for part -

time positions.  

 

Retirement Services  

 

The following are the primary reasons retirement 

services is a fit for Arkadelphia/Clark County:  

 

ü The scenic beauty, favorable climate, cultural 

and recreational amenities, and low cost of 

li ving available in Arkadelphia/ Clark County 

are likely to attract retirees to the area in the 

future.   

 

ü An increasing number of people are also 

choosing to retire in college towns and 

Arkadelphia is home to HSU and OBU. 

 

ü Arkadelphia/Clark County is home to  Baptist 

Health Medical Center ï Arkadelphia, which 

serves residents of Southwest Arkansas 

through its Delicious Deliveries program, in 

which hot meals are served to nearly 500 

rural and elderly residents in more than 40 

Arkansas counties, and LifeLine, a personal 

emergency response system for the 

handicapped and elderly, which covers the 

entire state of Arkansas.   
 

ü Arkadelphia/Clark County has an adequate 

pool of healthcare professionals and strong 
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educational programs to provide trained 

healthcare workers to retirement services 

facilities.  

 

ü Arkadelphia/Clark County should attract a 

concentration of retirees and other potential 

customers who will need retirement services 

with more than  25 percent of Arkansas 

residents age 55 or older.  

 

ü A number of the existing assisted living 

centers in Arkadelphia/Clark County are at or 

near capacity. 

 

Incentives Policy  

 

One major component of this Blueprint was the 

development of a formalized Incentives Policy to 

provide agreed-upon guidelines by which to 

recruit new business, encourage existing business 

expansion and retain existing jobs in the county.   

 

An incentives policy should be flexible in order to 

allow a community to meet the needs of new and 

existing industry.  The Incentives Policy that has 

been developed as part of this Blueprint for Clark 

County will allow  the Alliance, through the 

EDCCC, to offer an Economic Incentive Grant  to a 

company at the local level, which will vary in 

amount based on the number of jobs created, 

average wage paid and, in some cases, the capital 

investment made, in addition to state incentives 

that may be available.   

 

This Incentives Policy requires that a project meet 

certain parameters related to business sector, job 

creation, average wage and/or  investment before 

incentives will  be offered.  The Incentives Policy 

will  also include performance requirements 

and/or  clawback provisions that require 

repayment of some or all of such incentives if job,  

wage, and/or investment requirements are not 

met.  The policy also includes incentives for  

retention when a company is considering closing, 

downsizing, or relocating operations to another 

state or country. 

 

Marketing and Communications  

 

Another major component of the Blueprint was 

the development of a Marketing/Communications 

Plan focused on business and job creation in Clark 

County. 

 

Marketing and communications is a key support 

function for any effective economic development 

effort.  It is critical that marketing tactics are used 

to communicate Clark Countyôs strengths to both 

internal and external audiences who impact the 

areaôs economic development efforts.  The 

following recommended marketing tactics touch 

on a variety of programs that will increase the 

areaôs overall awareness and enhance effectiveness 

of the Allianceôs endeavors.   

 

Note that there are a few recommendations 

related to marketing in the Clark County Strategic 

Plan such as creating high quality marketing 

materials that address the strengths of Clark 

County and considering a joint marketing 

campaign by the two universities.  This Marketing 

and Communications Plan should further 

elaborate on these recommendations by providing 

more specific ideas and provide additional 

recommendations in this area. 

 

Objectives 

A strong and effective marketing program is 

dri ven by measurable objectives.  The following 

are objectives of the Clark County marketing 

effort:  

 

ü To increase awareness of the business 

opportunities available in Clark County.  

 

ü To position Clark County as a strong business 

location.  
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ü To strengthen relationships with key partn ers 

in Clark Countyôs economic development 

efforts. 

 

ü To improve community spirit and perceptions 

among Clark County residents. 

 

Target Audiences 

The following target audiences have been 

identified for the Clark County marketing effort:  

 

ü Site Location Consultants  

ü Developers 

ü Decision Makers in Key Industry Categories 

ü Economic Development Partners, i.e. AEDC 

and Utility Companies  

ü Existing Industries  

ü Local Residents 

ü News Media 

 

Key Messages 

To effectively communicate with the identified 

target audiences, it is import ant to develop a core 

group of concise, clearly defined key messages that 

will guide all communications initiatives.  These 

key messages will serve as framework to convey 

Clark Countyôs key benefits as a business location 

in all facets of marketing and communications.   

 

I t has previously been determined that 

Arkadelphia will be the marketing brand for all 

economic development efforts.  For that reason, 

the following suggested key messages are focused 

on the Arkadelphia branding : 

 

 

 

 

 

 

 

 

 

 

 

Á Strategica lly located on Interstate 30, the connector 

of I - 20 and I - 40, Arkadelphia offers a strong 

transportation network with easy access to Dallas 

and Memphis.  

 

Á As home to two four - year universities, Henderson 

State University (HSU) and Ouachita Baptist 

Universit y (OBU), Arkadelphia offers outstanding 

educational opportunities, including two accredited 

business schools.  

 

Á OBU was named the number one Baccalaureate 

College in the South for 2009 by U.S. News & World 

Report.   

 

Á Southern Bancorp, the largest rural deve lopment 

bank in the United States, and Summit Bank, which 

are two of Arkansasô 10 largest banks with assets of 

more than $1 billion each, are headquartered in 

Arkadelphia.  

 

Á Arkadelphia offers a diverse workforce that supports 

a variety of businesses rangin g from major 

manufacturers to technology service firms.  

 

Á Arkadelphia is located just an hour from Little Rock, 

which provides access to the amenities of a larger city 

while enjoying the livability of a smaller community.  

 

Á Arkadelphia offers a competitive b usiness 

environment and enticing incentive programs at both 

the state and local level.  

 

Á Arkadelphia/Clark County has a number of available 

sites including 160 acres at the Clark County 

Industrial Park, the development of the new Clark 

County Business and T echnology Park which will 

include state - of - the - art technology and fiber optics 

infrastructure, at least one marketable site in Gurdon 

and plans to acquire more property.  

 

Á The Arkadelphia/Clark County community supports 

economic development as shown by the passage of a 

½ cent economic development sales tax  in 2007 . 

 

Á Arkadelphia was recently recognized in the book ñ50 

Fabulous Places to Raise Your Family: The Best Places 

to Live, Work, and Playò which was published by 

Money Magazine .  

 

Á DeGray Lake is a great r ecreational asset of the 

Arkadelphia area providing boating, camping, fishing, 

golfing, swimming and picnic facilities, and DeGray 

Lake State Park also has a full - service marina and a 

public 18 - hole championship golf course.  
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Marketing Strategies 

Four marketing strategies have been developed to 

support the objectives outlined in this plan.  The 

four strategies include the following:  

 

ü Create an economic development 

brand for Clark County and develop 

collateral materials and other tools 

needed to effecti vely market the area 

as a business location.  

 

ü Develop prospect activity and sell the 

advantages of Clark County to 

prospects considering a business 

location or expansion.  

 

ü Launch a public relations program to 

take advantage of free media 

opportunities in key geographic 

markets and trade/business 

publications.  

 

ü Improve overall community 

perceptions of Clark County through 

community development efforts.  

 

Strategy #1 

 

Create an economic development brand 

for Clark County and develop collateral 

materials and o ther tools needed to 

effectively market the area as a business 

location.  

 

It is important to adopt a memorable and 

consistent brand for Clark County and begin to 

develop equity in that brand that will lead to 

increased awareness of all that the area has to 

offer businesses and residents.  Recommendations 

related to this strategy include:  

 

 

ü Utilize a consistent brand identity  and 

message .   

 

ü The key messages  recommended in this 

document should reflect the new brand  

and be incorporated into all marketing 

mate rials .   
 

ü In addition to key messages, Clark County 

should also strengthen its branding by using a 

ñboilerplateò description of the area in 

most print materials.  A suggested 

ñboilerplateò description may be found below: 

 

Arkadelphia, Arkansas, is strategi cally located 

on Interstate 30, offering easy access to 

Dallas and Memphis and is just an hour from 

Little Rock.   As home to two four - year 

universities, Arkadelphia offers outstandin g 

educational opportunities.  Arkadelphia is  also  

the headquarters of Sout hern Bancorp, the 

largest rural development bank in the United 

States, and Summit Bank, which are two of 

Arkansasô 10 largest banks.  Arkadelphia was 

also recently recognized as one of ñ50 

Fabulous Places to Raise Your Family: The 

Best Places to Live, Work , and Play,ò which 

was published by Money Magazine.  

 

ü Information packets  should be developed 

to respond to requests for information, as well 

as for prospect visits.  

 

The primary information tool for the packet 

will be a Community Profile .   

 

Specific Targeted Business Profiles  

should also be developed and provided to 

prospects in the targeted sectors.   

 

Other materials, such as building and site 

profiles, maps, labor force data, and 

educational information should be prepared 
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in a format that is compatib le with the 

Community and Targeted Business Profile s.  

This material would be tailored to the needs 

of each prospect. 

 

Strategy #2  

 

Develop prospect activity and sell the 

advantages of Clark County to prospects 

considering a business location or 

expansion.   

 

A critical step in selling Clark County to prospects 

is to identify key benefits that positively position 

the area against the competition.  

Recommendations related to this strategy include: 

 

ü Create a prospect visit structure  that puts 

the best face on the area, while ensuring that 

the prospect has access to all the information 

critical to his  or her location decision.  A site 

visit team should be selected and 

educated  well before a site visit is scheduled.  

Confidentiality is essential .  The prospect 

visit structure should include:  

 
Á A written schedule prepared  prior to 

the visit.   
Á A custom information packet  to be 

used throughout the visit.   
Á Any prospects who stay overnight in the 

community should stay at a lodging 

facility that provides excellent 

acco mmodations , including wireless 

internet access.    
Á A lunch for prospects  should be 

hosted on the campuses of HSU or OBU. 
Á A dinner or reception for prospects  

might be hosted by the Presidents of both 

HSU and OBU at one of their homes.   
 

ü Several partner org anizations  offer Clark 

County officials good opportunities for 

expanding their marketing reach.  Strong 

relationships should be developed and 

maintained with AEDC, local communities 

throughout southwest Arkansas, and utility 

partners who support local economic 

development efforts.  

 

These relationships may lead to a variety of 

partnership opportunities.  For example, 

links between the websites  of many of 

these groups and the Alliance site would 

provide greater access to online information.   

 

One opportunit y to strengthen relationships 

with AEDC would be to host tours for two 

to three project managers  on a regular 

basis.   

 

ü Site location consultants and 

national/ regional real estate brokers  

are a potential key source of project leads.  

The Alliance should develop and maintain  a 

comprehensive mailing list of such  

consultants/brokers .   

 

The first step in using the site 

consultant /broker  list would be 

development of a direct mail  or email  

campaign .   

 

ü The Internet - and more specifically, social 

media  - is transforming the way that 

businesses communicate and exchange 

information with each other.  Through power 

tools such as blogs, social networks and video 

sites, businesses and industry are able to 

obtain and share information in real time and 

in a convenient fashion.  These networks, 

established in places such as Facebook and 

Twitter , can serve as engines for economic 

viability if approached and harnessed in the 

right manner.   
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The Alliance should explore these social 

media outlets and consider the use of them 

to communicate with site location 

consultants/real estate brokers and others to 

share real time news of project 

announcements and other important 

information.  

 

ü AEDC is currently providing communities 

with opportunities to participate in 

geographic marketin g events .  These 

trips are an excellent venue for developing 

and enhancing relationships with both site 

location consultants and company 

representatives in key markets.  The Dallas 

market is one focus for AEDC and should be 

for Clark County as well.  In addition to 

participating in the AEDC sponsored event, 

Clark County leaders might also schedule 

individual meetings with any company 

representatives or site location consultants in 

the area with whom the community has a 

special relationship, i.e. a company location in 

Clark County or an active project. 

 

ü Alumni  from HSU and OBU may be 

excellent ambassadors for Clark County in 

their own communities and businesses.  

Alumni receptions in key cities would provide 

an opportunity to enhance relationships and 

keep the alums aware of developments in 

Clark County.    

 

Strategy #3  

 

Launch a public relations program to take 

advantage of free media opportunities in 

key geographic markets and 

trade/business publications.  

 

Publicity efforts provide an inexpensive 

mechanism for sharing information with a broader 

audience.  Clark County should explore 

opportunities for news stories in key regional 

business and trade publications , as well as 

with targeted media outlets in the Dallas/Fort 

Worth area.  Recommendations related to this 

strategy include: 

 

ü Develop a regional  media relations 

program  to generate positive publicity about 

Clark County in the Dallas market .  In 

order to generate publicity in the Dallas 

market, it will be important to develop strong 

relationships wi th key reporters and editors in  

selected media outlets.  These relationships 

might be developed and enhanced through 

the following tactics:  

 

Á One -on -one contact  with reporters at 

specific publications.   

Á Direct Mail or E -mail efforts  to keep 

reporters informed of ma jor 

developments.   

Á Media visits  to both print media and 

broadcast media reporters.   

Á Messages  for this program should focus 

on creating a perception of Clark County 

as a business location among business 

leaders in the Dallas area.   

 

ü Additional publicity opportunities  may 

exist in national trade and regional 

business publications .  Story ideas should 

be developed and researched and background 

information assembled for the media.  In 

addition, a media list of targeted publications 

should also be developed.   

 

Strategy #4  

 

Improve overall community perceptions of 

Clark County through community 

development efforts.  
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Several recommendations contained in this 

Blueprint require community support before they 

can move forward.  Generating that support will 

require public awareness efforts of the 

communityôs needs as it further develops and 

prepares for the 21st Century economy.   

 

Stakeholder interviews and group discussions with 

leaders from Clark County revealed that local 

residents do not believe the community has done a 

good job of telling its story related to economic 

development or communicating with residents.  

There is also somewhat of a lack of a positive 

perception of the community among residents.  

Some stakeholders said there is also a lack of a 

unified effort among communities in the county to 

cooperate with economic development projects 

and work together for change. 

 

Recommendations related to this strategy include: 

 

ü Develop a community pride campaign  to 

increase awareness of area assets and 

encourage local residents to ñsellò the 

community as a great place to live and work.   

 

Á Host a kick -off event  to announce the 

program and unveil the theme. 
Á Develop an on-going media promotion 

of key area assets .   

Á Display signage throughout the 

county  to begin to move residents 

toward a greater sense of pride.   

Á Host a County -Wide Clean Up  each 

spring to encourage residents throughout 

the county to beautify local communities.  

Á Create a Clark County Make a 

Difference Day .   

Á Seek in -kind and cash sponsors  to 

fund the community pride programs.   
 

ü Many colleges and universities, as well as 

other civic groups, often sponsor lecture 

series  to provide a forum for leading experts 

to discuss critical issues with interested 

citizens.   
 
HSUôs School of Business already has a 

Mentorship Program lecture series that 

features speakers who are successful business 

managers or leaders of non-profit 

organizations.  All lectures in the series are 

open to the public. 

 

OBU host an annual academic lecture series 

called the Birkett Williams Le cture that has 

featured such speakers as President Clinton in 

recent years.  This lecture series is also open 

to the public.  

 

The Alliance should explore options for 

creating a lecture series  focused on 

discussions of topics important to the future 

development of the county and all of 

Southwest Arkansas.  Lectures might be 

scheduled quarterly, with each event lasting 

no more than an hour.  The lecture might  also 

include a reception following the presentation  

to allow attendees an opportunity to visit with 

the speaker.  Clark County leaders might also 

have dinner with the speakers.  The Alliance 

should seek a sponsor for the lecture 

series , offering them naming rights for the 

program.  Both HSU and OBU should be 

approached to partner  with the Alliance to  

host the lecture series.  

 

Seek media coverage  of each lecture series 

event.  This publicity should include both pre -

event stories promoting the lecture to area 

residents, as well as event coverage and 

possible interviews with speakers to highlight 

issues of importance to the region.   
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Strategic Recommendations  

 

The process of developing the Clark County 

Strategic Plan 2007 ï 2017 began in April 2006.  

The purpose of the Clark County Strategic Plan 

was to identify and implement comprehensive 

community initia tives that focus on improving 

quality of life and place, as well as economic 

opportunities for all residents of Clark County.  

The recommendations contained in the Clark 

County Strategic Plan are still in the process of 

being implemented but there have already been a  

number of achievements that directly impact 

economic development in the county. 

 

The Alliance engaged Boyette Strategic Advisors to 

develop a Blueprint  to enhance current efforts to 

attract jobs and promote the area as a business 

location.   Although the Clark County Strategic 

Plan does address many economic development 

issues, the goal of this Blueprint and the 

recommendations that follow is to focus more 

specifically on issues that are the responsibility of 

the Alliance and that directly impa ct the 

recruitment of new business and expansion and 

retention of existing business in the area. 

 

Business Recruitment - Targeted Business 

Sectors  

 

General 

As previously discussed, the seven targeted 

business opportunities for Clark County include the 

foll owing: 

 

ü Alternative Energy - Biofuels 

ü Customer Development Centers 

ü Distribution/Logistics  

ü Green/Sustainable Building Products  

ü Healthcare Services 

ü Retail 

ü Retirement Services 

 

 

 

The Alliance must develop a plan of action to 

target and attract such identified  business 

opportunities for the area .  It is critical that all 

prospect activity be coordinated by the 

Executive Director of the Alliance.  

 

Marketing dollars and other dollars must be 

allocated to support targeting activities and 

additional Alliance staff or possibly student 

interns from HSU or OBU may be needed to do 

some of the following: 

 

ü Conduct ongoing research and monitor 

the media  in targeted sectors. 

 

ü Conduct business intelligence research  

to identify potential target companies in each 

sector. 

 

ü Develop Targete d Business Profiles  to be 

sent to potential target companies, post such 

profiles on the Alliance website and ensure 

they are updated quarterly. 

 

ü Attend some of the identified 

marketing and networking events  found 

in this Blueprint.  

 

ü Arrange meetings with site location 

consultants and real estate brokers  to 

introduce and promote the area. 

 

ü Conduct marketing trips  to the 

headquarters locations of companies that are 

identified to be viable targets. 

 

ü Meet with representatives of both HSU and 

OBU  to ensure they are familiar with the skill 

requirements of the targeted business sectors 

identified, and continue to coordinate  

with such representatives to ensure 
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curriculum needs  of the targeted 

industries are met. 

 

Distribution/Logistics  

Related specifically to Distribution, OBU currently 

offers two distribution related courses: 

Transportation and Channels Management and 

Production and Operations Management.  In 

addition, b oth HSU and OBU have indicated 

interest in pursuing the possibility of more courses 

or a degree program in logistics. 

 

In order for Arkadelphia/Clark County to provide 

additional support and talent for the Distribution 

sector, the Alliance should have discussions with 

representatives of both HSU and OBU about 

adding additional courses or a program in 

Logistics  to its curriculum in the future.    

 

Green/Sustainable Building Products  

In order to effectively target Green or Sustainable 

Building Products, Arkadelphia/Clark County 

needs to be a progressive community.  As of March 

2009, 11 states and 37 cities, counties and towns 

offered some type of incentive for Leadership for 

Energy & Environmental Design (LEED) certified 

construction.  The LEED rating system was 

created in 1995 by the U.S. Green Building Council 

to ñpromote buildings that are environmentally 

responsible, profitable and healthy places to live 

and work.ò  LEED certification can be at the Silver, 

Gold or Platinum level.   

 

The enactment of a LEED certified incentive is 

indicative of a progressive community.  

Arkadelphia/Clark Count y should first explore the 

possibility of enacting an ordinance that 

requires all future government buildings to 

be LEED certified.   

 

Next, it should consider a LEED certified 

incentive  for companies and/ or developers  

that achieve LEED certification.  

Healthcare Services 

Pharmacy technicians help licensed pharmacists 

provide medication and other health care products 

to patients.  Pharmacy technicians work in a 

number of environments including retail or mail -

order pharmacies, hospitals, nursing homes, and 

assisted living facilities, among others .  An 

estimated 36 out of the 50 states in the U.S. offer 

Pharmacy Technician Programs, including the 

state of Arkansas.  Remington College in Little 

Rock offers such a program.  Employment as 

pharmacy technicians is expected to increase 

much faster than the average through 2016, and 

job opportunities are expected to be good.  

 

Arkadelphia is home to the headquarters of W.P. 

Malone, Inc., which employs 135 and includes a 

chain of Allcare Pharmacies located throughout 

the state of Arkansas.  Arkadelphia is also home to 

Maloneôs Pharmacy. 

 

In addition, Arkadelphia/Clark County is home to 

Baptist Health Medical Center ï Arkadelphia, two 

assisted living centers/rehabilitation facilities that 

are almost at capacity and one retirement 

community.  All of these organizations/facilities 

may potentially employ or require assistance of 

pharmacy technicians.  It is also possible that the 

Arkadelphia Human Development Center, which 

primarily works with adults who have a primary 

diagnosis of mental retardation, and Group Living, 

Inc., which is a private, non-profit organization 

that serves individuals with developmental 

disabilities, may also have a need for such services. 

 

In order for Arkadelphia/Clark County to provide 

additional sup port and talent for the Healthcare 

Services sector, the Alliance should have 

discussions with representatives of both HSU and 

OBU about adding additional courses or a 

Pharmacy Technician program  to its 

curriculum in the future.    
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Retail 

Retail development provides not only sales tax 

revenue to a community but also provides 

amenities that many residents seek such as access 

to good shopping, restaurants and entertainment.  

The Clark County Strategic Plan supports the 

development of retail recommending the creation 

of ña retail/entertainment corridor along 

Interstate 30 from Gurdon to Caddo Valley that  

includes numerous venues for retail shopping, 

dining, entertainment and lodging.ò   

 

Clark County has not had a lot of success in the 

retail arena in recent years.  As retail is now a 

targeted business sector of Clark County, the 

Alliance should take the lead  on retail 

development coordinating  with any current and 

ongoing efforts of the Arkadelphia Area 

Chamber of Commerce  and any efforts related 

to the recommendations under the Clark County 

Strategic Plan .  Specific recommendations 

related to retail recruitment include:  

 

ü Gather data  that supports the need and 

buying power of the community for new retail 

development including, but not limited to:  

 

Á Demographic inf ormation (population, 

employment, education, age, ethnicity 

and income) for Clark County and the 

area within a 50-mile radius  

Á Statistics on projected population growth 

for Clark County and the area within a 

50-mile radius (if favorable)  

Á Statistics on average household incomes 

in Clark County and the area within a 50-

mile radius (if favorable)  

Á A Retail Gap Analysis which shows the 

demand and gaps for retail in the 

community (Gain access to Claritas Data) 

Á Information on labor availability  in Clark 

County and the area within a 50-mile 

radius (presence of HSU and OBU)  

Á Information on the low costs of doing 

business  

Á A list of potential sites for retail 

developments (that are available and 

affordable)  

Á Highway infrastructure  

Á Interstate traffic counts  

Á Informati on on potential incentives that 

may be available  

 

ü Include a retail section on the new 

Alliance website  that highlights such 

favorable information.  

 

ü Identify potential commercial or retail 

sites  in the county and include information 

about such sites on the Alliance website .   

 

ü Alliance representatives should consider 

attending trade shows  sponsored by the 

Internatio nal Council of Shopping Centers. 

 

ü Target and develop relationships with 

national retail developers . 

 

ü Consider establishment of incentives from 

the city and/or county  (determined by the 

jurisdiction of property identified) to induce 

private developers to undertake retail 

projects.   

 

ü As recommended in the Clark County 

Strategic Plan, explore the feasibility of 

an Outlet Mall development  in Clark 

County.   

 

Retirement Services 

Retirees often look for areas which offer housing 

alternatives to traditional nursing homes such as 

planned retirement communities, assisted living 

facilities and home health care services.   
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The Clark County Strategic Plan supported the 

recruitment of retirement services with a 

recommendation to ñpromote and facilitate the 

development of retirement oriented housing 

within the various municipalities in Clark County.ò   

 

As retirement services is now a targeted business 

sector of Clark County, the Alliance should take 

the lead  on retirement services development 

coordinating  with any current and ongoing 

efforts of the Arkadelphia Area Chamber of 

Commerce  related to recruitment of actual 

retirees and any efforts related to the 

recommendations under the Clark County 

Strategic Plan .  Specific recommendations 

related to retirement services recruitment include:  

 

ü Develop a special section on the new 

Alliance website  that highlights the areaôs 

qualities as an attractive place for retirement 

services businesses to locate. 

 

ü As recommended in the Clark County 

Strategic Plan, Alliance representatives 

should work to identify developers of 

retirement services facilities . 
 

ü As mentioned briefly in the Clark County 

Strategic Plan, Alliance representatives 

should work with representatives of HSU 

and/or OBU to explore the possibility of 

the  development of a retirement 

community or assisted living facility 

on, adjacent to or near the HSU or OBU 

campus . 

 

ü Consider establishment of incentives from 

the cit y and/or county  (determined by the 

jurisdiction of property identified) to induce 

private developers to undertake retirement 

services projects.   

 

Access to Broadband Telecommunications 

Networks and Services 

Another area that is important to both new and 

existing business in Clark County is the availability 

of broadband telecommunications networks and 

services, especially broadband internet 

connectivity or high -speed internet access and 

wireless broadband access.   

 

The Clark County Strategic Plan supports the 

improvement of broadband internet service 

throughout the county  

 

The Alliance should take the lead in ensuring that 

broadband and wireless internet access are 

provided throughout the county coordinating  

with any current and ongoing efforts related to the 

recommendations under the Clark County 

Strategic Plan  concerning improving the 

technology/communications infrastructure in the 

county, as well as state efforts under Connect 

Arkansas .  The availability of stimulus dollars 

allocated to the Rural Utiliti es Service  to 

fund such an initiative should also be explored.   

 

Geographic Targeting - Texas   

 

Geographic targeting involves focusing on a 

specific competitive market and working to recruit 

companies from that market to another location.   

Arkadelphia is within four hours of Dallas, Texas.  

As such, marketing and recruiting companies from 

the Dallas, Texas market may be a viable 

opportunity for Arkadelphia/Clark County.   

 

In order for such targeting to be most effective, the 

Alliance Executive Director should spend time 

building relationships and marketing  to site 

selection consultants, real estate brokers and 

representatives of companies in the targeted 

business sectors in the Texas market .  As such, 

the Alliance Executive Director should consider 

joining  and being involved in the CoreNet 
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Southwest Chapter , which includes the 

Northern half of Texas, Arkansas, Louisiana and 

Oklahoma.  

 

Existing Business Support and Retention  

 

A successful existing business or industry program 

should facilitate job growth an d result in saved 

jobs due to possible downsizing or relocation.  It is 

typically less costly and time intensive to retain an 

existing business than it is to recruit a new one.   

 

There does not appear to be a formalized Existing 

Business Program in Clark County currently,  

although there is a recommendation under the 

Clark County Strategic Plan related to the 

development of a comprehensive business 

retention and expansion effort (ñBREò). 

 

Boyette Strategic Advisors agrees with the 

recommendation in the Clar k County Strategic 

Plan to develop a BRE or Existing Industry 

Program.  Components of a successful BRE 

program should include:  

 

ü Development of standard procedures  for 

annual visits that should include at least two 

visits per year per company, especially to 

larger employers. 

 

ü Development of a corporate headquarters 

visitation program  to parent company 

locations outside of Clark County. 

 

ü Creation of a database  as a tool to track 

corporate visits and existing industry activity.  

 

All existing industry efforts s hould be the 

responsibility of the Alliance .  At some point, 

it may be necessary for the Alliance to hire a new 

full or part -time staff person to oversee the 

BRE or Existing Industry Program .   

 

Real Estate  

 

One key to economic development success is to 

have developed commercial/industrial property 

that can be available to prospects in a timely 

fashion.  Arkadelphia/Clark County is home to the  

313-acre Clark County Industrial Park, which has 

approximately 160 acres remaining for 

development, the Clark County Business Park, 

which will consist of an initial 48 acres with room 

for expansion, and at least one marketable site in 

the City of Gurdon.   All of the benchmark cities 

reviewed as part of this process had one or more 

buildings available, as well as one or more sites 

that were owned by the appropriate economic 

development entity in the community.   

 

With currently a little over 200 acres of property 

available, Clark County will need to acquire or 

option more property in the near future.  As such, 

the primar y recommendation related to real estate 

is to identify future potential property  for 

development.  Long-term, the Alliance may want 

to consider the construction of a spec 

building .   

 

Another recommendation related to real estate, as 

also noted in the Clark County Strategic Plan, is to 

develop and maintain a buildings and sites 

database of property  available in Clark County.  

Such information should be available on the new 

Alliance website and updated on a monthly basis.  

On July 7, 2009, Entergy Arkansas Inc., in 

cooperation with AEDC, announced the Arkansas 

Site Selection Center, a free Web-based research 

center for economic development and site 

selection efforts that includes information on 

buildings and sites in each county in the state of 

Arkansas, as well as other detailed information.  A  

link to such information should be 

included on the Alliance website . 
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Also, in order to be more progressive, the name of 

the ñClark County Industrial Parkò should be 

changed to the ñClark County Commerce 

Park.ò  In addition, the official name and existing 

sign for the ñClark County Business Parkò should 

be changed to the ñClark County Business & 

Technology Parkò to reflect the initiative to 

create high-paying and skilled jobs in Clark 

County.   

 

Entrepreneurship  

 

One key to economic development success in the 

21st century is supporting entrepreneurial 

activities which will offer the opportunity for new 

wealth creation. Communities that build strong 

entrepreneurial programs and energize local 

entrepreneurs are more attractive to outside 

entrepreneurs looking for a good place to grow 

their ideas into a successful enterprise.  

 

The HSU Small Business Technology 

Development Center (SBTDC) is a component of 

HSUôs School of Business and provides consulting, 

training, research, and technology services for 

small business owners and entrepreneurs in the 

Clark County area.   

 

Four out of five of the economic development 

programs in the benchmark cities reviewed for 

this project, i ncluding Russellville, Arkansas; 

Searcy, Arkansas; Tupelo, Mississippi ; and 

Marshall, Texas, have a small business or 

entrepreneurial program.  The programs in Tupelo 

and Marshall also manage business incubators, 

which provide reduced start -up costs and 

overhead expenses for entrepreneurs starting new 

business ventures. 

 

To create a superior support system for 

entrepreneurial development, the Alliance should 

consider developing an Entrepreneurship 

Program , coordinating with the existing 

SBTDC program at HSU  to eliminate any 

overlap in services.  Alliance representatives 

should meet with representatives at both HSU 

and OBU  to determine the best way to work 

together to support entrepreneurship in the area.   

 

As part of the Entrepreneurship program, Clark 

County may also want to consider implementing 

some or all of the following additional ideas:  

 

ü Collaborate with representatives from 

HSU and OBU to develop courses in 

entrepreneurship  and, possibly eventually 

an undergraduate program in 

entrepreneurship .   

 

ü Hold quarterly meetings for general 

networking and educ ation  of 

entrepreneurs located in the region.   

 

ü Explore the creation of a business 

incubator  to support local entrepreneurs, 

potentially in the new Clark County Business 

Park.  The business incubator facility in 

Arkadelphia/Clark County should be 

designat ed a LEED certified building . 

 

Education and Workforce Development  

 
Labor Assessment or Study 

Many of the stakeholders interviewed for this 

project said that available workforce can 

sometimes be a challenge and that the workforce 

lacks some of the high-tech skills needed.  A lack 

of white collar jobs was also identified as a 

weakness.  Numerous stakeholders also 

mentioned the fact that numerous residents leave 

the county for work each day, especially those that 

make higher salaries, is a major challenge.  Many 

also mentioned the lack of jobs for workers with 

college degrees. 
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In order to address these issues and to ensure that 

the area has the workforce to supply existing 

industry, the targeted business sectors and other 

businesses in the future, Clark County needs to 

gain a better understanding of the labor 

availability and skill sets of its existing workforce 

and its labor shed area.  As such, it is 

recommended that the Alliance take the lead in 

ensuring that a labor assessment or study  of 

Clark County and the surrounding area within a 

50 mile radius be conducted.   

 

Tourism  

 

Arkadelphia/Clark County attracts an estimated 

two million tourists each year based on the natural 

beauty found in the area with DeGray Lake, the 

Caddo and Ouachita Rivers and the Ouachita 

Mountains.  One of the primary attractions in 

Arkadelphia/Clark County is DeGray Lake, a 

13,400-acre prime vacation and weekend getaway 

within 10 minutes of Arkadelphia.  It is estimated 

that from July 2008 to June 2009, more than 

451,000 visitors came to DeGray Lake.  The lake is 

home to Arkansas's only resort state park, DeGray 

Lake Resort State Park, which features a 96-room 

lodge, modern conference center, 18-hole PGA-

championship rated golf course, heated swimming 

pool, tennis courts and a marina.   

 

The main recommendation related to tourism in 

the Clark County Strategic Plan was ñto establish a 

county wide Tourism Commission with a full time 

executive director and staff that organizes and 

promotes the Countyôs overall tourism activities 

and coordinates such efforts with current and 

potential tourist related businesses and other 

economic development organizations in the 

County.ò  At least one of the action steps related to 

that recommendation, which was to establish a 

fully staffed tourist informati on/welcome center is 

in process.  The Diamond Lakes Visitorôs Center 

will be located Caddo Valley and will contain 

tourist attraction and business information for 

visitors.  

 

The Alliance, working with the Arkadelphia Area 

Chamber of Commerce, should be in volved in 

the process  to hire an Executive Director of the 

Tourism Commission.  The Alliance may even 

want to consider having such person in charge of 

both the tourism effort and the retail 

recruitment effort .  

 

The Alliance should then focus on the 

development of a marketing plan  specific to 

tourism opportunities that should be implemented 

by the Executive Director of the Tourism 

Commission with guidance from the Alliance 

Executive Director, as needed. 

 

Alcohol Sales  

 

History of Prohibition  

The national prohibition of alcohol ended in 1933 

with the repeal of the 18th Amendment to the U.S. 

Constitution by the 21st Amendment.  Yet, there 

are still hundreds of dry counties across the U.S. 

today.  Approximately 18 million people live in the 

10 percent of the area of the U.S. that is dry, most 

of which are rural areas of the country.  A dry 

county may be defined as one in which alcohol 

sales are prohibited by law.  

 

The national prohibition of alcohol, which lasted 

from 1920 to 1933, was undertaken to reduce 

crim e and corruption, solve social problems, 

reduce the tax burden created by prisons, and 

improve health and hygiene in the U.S.  Although 

consumption of alcohol fell at the beginning of 

prohibition, it subsequently increased.  Alcohol 

became more dangerous to consume; crime 

increased; the court and prison systems were 

stretched to the breaking point; and corruption of 

public officials was rampant.  No measurable gains 

were made in productivity or reduced 
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absenteeism.  Prohibition removed a significant 

source of tax revenue and greatly increased 

government spending.   

 

Economic Impact of Alcohol Sales 

The alcoholic beverage industry contributes 

billions of dollars in economic activity and state 

and local taxes and millions of direct jobs to the 

U.S. economy each year.  Alcoholic beverages 

supplement the hospitality industry, generating 

both increased sales revenue and jobs.  Evidence 

from areas across the U.S. which have extended 

alcoholic beverage sales indicates that additional 

sales revenue is the usual result.  

A recent study in Texas showed that the economic 

impact of allowing alcohol sales in a small 

community of 25,000 population with a per capita 

income 10 percent below the state average was $19 

million in annual spending and 185 jobs in the 

local economy, just related to just the sale of 

alcoholic beverages.   The sale of distilled spirits 

resulted in an additional $5.8 million in annual 

spending and 55 jobs in the local economy.  

 

Alcohol Sales in Arkansas and Clark County 

In Arkansas, an estimated 42 counties, including 

Clark County, are still dry out of 75 counties.  In a 

wet county, the retail sale and manufacture of 

alcoholic beverages is legal.   

 

An Arkansas law was passed in 2003 to allow 

restaurants in dry counties to apply for licenses to 

sell alcohol.  The basis of the passage of the law 

was to promote tourism and attract more 

business.  Since the law was passed, numerous 

restaurants in Batesville, Benton, Conway, 

Malvern and Jonesboro, all cities in dry counties, 

have obtained private club permits to serve 

alcoholic beverages.  

Other Background 

The prevailing reason that communities choose to 

preclude alcohol sales is typically based on social 

concerns.  Clearly, there are significant issues 

related to alcohol abuse, including alcoholism, 

crime and drunk driving.  However, being a dry 

county and not permitting the sale of alcohol, does 

not necessarily impact the consumption of alcohol.  

Residents of dry areas that want to have a drink 

will drive to a neighboring wet area to buy alcohol.  

As such, the main result of being a dry county is 

the loss of sales tax and business activity for the 

area.  

 

In addition, a recent study and statistics from the 

National Highway Traffic Safety Administration of 

the U.S. Department of Transportation indicates 

that the number of fatalities associated with 

alcohol related crashes in the state of Texas has 

actually decreased even as alcohol has become 

more available throughout the state. Another 

recent study of about 39,000 alcohol-related 

traffic accidents in wet compared to dry counties 

in Kentucky found that a higher proportion of dry 

counties' residents are involved in such crashes.  

The analysis suggests that residents of dry 

counties have to drive farther from their homes to 

consume alcohol, thus increasing impaired driving 

exposure.   A study in Arkansas found that wet and 

dry counties are often adjacent and that alcohol 

beverage sales outlets are often located 

immediately across county or even state lines.  

This would be true with Clark County which is 

located within 30 miles of Hot Springs/Garland 

County, a wet county.  

 

Insights from Stakeholder Interviews and Surveys 

As previously indicated, Boyette Strategic Advisors 

interviewed an estimated 30 people and surveyed 

nearly 135 people in Clark County related to the 

development of this Blueprint.  In both the 

interviews and surveys, the majority of 

respondents felt that being a dry county limits 

growth related to restaurants and retail stores and 

also thought it was one of the countyôs biggest 

challenges.  In addition, a majority of survey 

respondents felt that allowing alcohol sales in the 
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county was the one thing that really needs to 

happen for Clark County to be successful in the 

21st Century economy. 

 

Boyette Strategic Advisors understands the 

sensitivities of  the wet/dry issue in Clark County 

and is aware that it was not addressed in the Clark 

County Strategic Plan due to these sensitivities.   

 

However, with the overwhelming response from 

the participants in this process that being a dry 

county was a weakness that limits growth in the 

county, the issue does need to be addressed in the 

near future.  

 

Conclusion  

 

With its strategic location on Interstate 30 just an 

hour from Little Rock , a population  of nearly 

350,000 within a 50 -mile radius, the presence of 

two four-year universities with accredited business 

schools, the presence of the headquarters of two of 

Arkansasô 10 largest banks, available sites and 

recreational opportunities such as DeGray Lake, 

Arkadelphia/Clark County is poised for future 

growth.  Most importantly, t he Arkadelphia/Clark 

County community has shown its support for 

economic development by the passage of a ½ cent 

economic development sales tax. 

 

This Blueprint should serve to provide direction 

for such economic development efforts in 

Arkadelphia/Clark County for the next five years.  
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SUMMARY OF FINDINGS  
 

Community Assessment  

 

General  

 

Clark County is located in the southwest part 

of Arkansas off of Interstate 30, about 

halfway between Little Rock, Arkansas and 

Texarkana, Texas.  Both U.S. Highway 67 and 

Arkansas State Highway 7 run through 

Arkadelphia.  State Highway 7 connects the 

community with Hot Springs, Arkansas, 

approximately 35 miles to the north.  The 

area is also located in the foothills of the 

Ouachita Mount ains and near DeGray Lake. 1  

The map to the right shows communities and 

roads within a 50-mile radius of Arkadelphia.  

 

The Union-Pacific Railroad, which runs from 

St. Louis, Missouri to the Texas-Mexico border, 

provides mainline rail service for the comm unity. 

The Arkadelphia Municipal Airport has a 5,000 -

foot runway, refueling services, and recently 

remodeled terminal facilities.  The airport is 

operated by Henderson State University, which is 

located in Arkadelphia. 2 

 

Arkadelphia was recently recognized in the book 

ñ50 Fabulous Places to Raise Your Family: The 

Best Places to Live, Work, and Playò which was 

published by Money Magazine .  The book cited 

reasons such as a ñsmall, friendly college town, 

great scenic beauty and natural resources, 

outstanding school system, growing industry, 

affordable housing and taxes, great recreation, and 

a very safe community." 3 

 

Recreational opportunities in Arkadelphia include  

DeGray Lake, previously mentioned, which 

provides boating, camping, fishing, golfing, 

swimmin g and picnic facilities , as well as both the 

Caddo and Ouachita Rivers.  Feaster Park, a 78-

acre park with picnic areas, a playground, outdoor 

basketball courts, softball fields, paved and lighted 

trails and a pavilion, provides another recreational 

opport unity.   Feaster Park is also home to the 

Arkadelphia Aquatic Park and Recreation Center. 4 

 

Another unique asset in Clark County is the 

presence of a number of philanthropic 

organizations such as the Cabe Foundation based 

in Gurdon, the Olds Foundation based in Amity, 

the Ross Foundation in Arkadelphia and Southern 

Bancorp in Arkadelphia.  In addition, the Clark 

County Community Foundation (CCCF), an 

affiliate of the Arkansas Community Foundation, 

is a non-profit organization set up to help donors 

invest in  the future of Clark County. 5  

 

Demographics  

 

The estimated 2008 population of Clark County, 

which includes the incorporated communities of 

Arkadelphia, Amity, Caddo Valley, Gum Springs, 

Gurdon, Okolona, and Whelen Springs, is more 
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than 22,700. 6  However, it is important to note 

that the population located within a 50 -mile 

radius of Arkadelphia is nearly 350,000 . 7 

 

Arkadelphia, which has an estimated 2008 

population of nearly 10,200, is the largest 

community in Clark County and also the county 

seat. 8  The following chart contains select 

demographic data for the state of Arkansas, Clark 

County and the seven communities located in 

Clark County.  Detailed demographic information 

can be found in Appendix D . 

 

As shown below, the projected population of Clark 

County and Arkadelphia in 2013 shows a slight 

decline from 2008.  This is most likely based on 

the fact that Clark County has seen a decrease in 

its population since 2000 estimated at 

approximately one percent, while the state of 

Arkansas and most other counties in the state 

were showing growth. 9  

 

It is important to note that that the 2008 Average 

Household Income, 2008 Median Household 

Income and 2008 Per Capita Income of Clark 

County are all less than the state averages.  Only 

Caddo Valley and Gum Springs have higher 

averages than the state average in these categories.  

This indicates a need to focus on sectors that offer 

higher paying jobs in order to increase these 

averages. 
 
 
 

 
AR Clark 

County 
Arkadelphia Amity 

Caddo 
Valley 

Gum 
Springs 

Gurdon Okolona 
Whelen 
Springs 

Population                  

2008 Population 2.86M 22,714 10,196 732 575 188 2,209 172 81 

Projected Population 
2013 

2.97M 22,225 9,802 713 579 185 2,171 177 80 

Age                  

2008 Median Age 37.3 32.9 27.2 37.9 33.6 42.8 35.3 42.4 37.7 

Projected Median 
Age 2013 

37.7 32.9 29.8 35.4 32.7 41.4 33.5 40.0 35.5 

Household Income          

2008 Average 
Household Income 

$51,809 $44,086 $41,661 $40,142 $56,768 $57,899 $44,647 $42,618 $41,469 

2008 Median 
Household Income 

$40,474 $35,139 $32,418 $32,620 $42,364 $44,394 $34,137 $35,414 $35,414 

2008 Per Capita 
Income 

$20,970 $18,839 $17,708 $17,138 $23,546 $26,428 $19,290 $19,042 $17,860 
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Education  

 

Approximately 45 percent of residents in Clark 

County hold an Associate, Bachelor or Graduate 

degree or have attended some college classes, 

which is the same percentage as the state of 

Arkansas. 10  More than 57 percent of residents in 

Arkadelphia and 58 percent in Caddo Valley hold 

an Associate, Bachelor or Graduate degree or have 

attended some college classes, which is more than  

 

 

 

10 percent above the state of Arkansas average.  

However, three of the Clark County communities 

shown below have a much lower percentage than 

the state of Arkansas related to educational 

attainment.  More d etailed educational attainment 

for  the state of Arkansas, Clark County and the 

seven communities located in Clark County can be 

found in Appendix D.   

 

Educational 
Attainment 

AR 
Clark 
County  

Arkadelphia Amity 
Caddo 
Valley 

Gum 
Springs 

Gurdon Okolona 
Whelen 
Springs 

TOTAL 45.0% 44.9% 57.2% 29.7% 58.3% 46.6% 28.1% 29.0% 21.7% 

Associates 
Degree 

5.9% 4.0% 4.7% 3.0% 3.7% 2.0% 2.9% 4.9% 1.9% 

Bachelor's 
Degree 

12.3% 12.0% 16.6% 5.4% 16.1% 14.0% 7.5% 5.4% 2.7% 

Graduate 
Degree 

6.4% 8.8% 15.1% 2.4% 12.0% 11.8% 3.0% 4.3% 1.6% 

Some College, 
No Degree 

20.4% 20.1% 20.8% 18.9% 26.5% 18.8% 14.7% 14.4% 15.5% 

 

The Arkadelphia Public School District includes 

five schools and has a total enrollment of more 

than 2,000 for the 2007 -2008 school year.  The 

districtôs graduation rate for the 2007-2008 

school year was 81.67 percent which is higher than 

the graduation rate for the state of Arkansas at 

68.20 percent for the 2007 -2008 school year. 11  

Arkadelphia High School  and Perritt Elementary 

School have both been designated National 

Schools of Excellence. 12 

 

Arkadelphia is home to two institutions of higher 

education: Henderson State University and 

Ouachita Baptist University .   

 

Henderson State 

University 

(HSU) has an 

enrollment of 

more than 3,600  

students and  

 

 

grants Associate, Bachelor and Master degrees. 

HSU has more than 50 program areas and offers 

Bachelorôs degrees in areas such as accounting, 

aviation, biology, business administration, 

business information systems, chemistry, 

education, finance, human services, management, 

marketing, mathematics, medical technology, 

music, nursing, and physics.  Pre-professional 

programs are offered in dentistry, engineering, 

law, medicine, pharmacy, and veterinary 

medicine.  Masterôs degrees are available in 

business administration, liberal a rts, education, 

sports administration, teaching, and counseling. 13 

 

The Small Business and Technology Development 

Center (SBTDC) is a component of HSUôs School 

of Business which provides consulting, training, 

research, and technology services for small 

business owners and entrepreneurs in the Clark 

County area.  Primary program areas include 

business planning, growth, financing, marketing, 
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management issues, and improving business 

profitability. 14 

 

Ouachita Baptist 

University (OBU ), 

established in 1886, 

is a four-year liberal 

arts college which 

has an enrollment of 

approximately 1,450 students.  The college offers 

Bachelorôs degrees in the schools of business, 

natural sciences, social sciences, humanities, 

education, Christian studies, fine arts and 

interdis ciplinary studies.  OBU has more than 60 

program areas of study including accounting, 

advertising and public relations, biology, business 

administration, Christian studies, computer 

science, education, engineering, landscape 

architecture, law, medicine, nursing, and 

physics.15 

 

In August 2008, OBU was named the number one 

Baccalaureate College in the South for 2009 by 

U.S. News & World Report.  OBUôs top ranking 

among the 95 baccalaureate schools in its region is 

the second consecutive year that Ouachita has 

ranked number 1 in that category.  Ouachita also 

was named the number one ñGreat Schools, Great 

Pricesò Baccalaureate College in the South in the 

annual ranking.  OBU was ranked number two in 

that category the previous year. 16 

 

The Southwest Arkansas Technology Learning 

Center is a workforce training consortium made 

up of local industry, educational institutions and 

training providers.  The center provides credit and 

non-credit courses as well as training programs as 

requested by industry in order to create a well 

trained workforce for the surrounding area. 17 

 

Business Climate  

 

Clark County has a labor force of nearly 10,800 

workers and within a 50 -mile radius of 

Arkadelphia, a labor force of more than 91,000.18  

Based on employment, the top five industries in 

the county include Manufacturing (20.46 percent 

of workforce), Education (17.97 percent of 

workforce), Retail (12.07 percent of workforce), 

Healthcare (11.24 percent of workforce), and Food 

Services (5.53 percent of workforce). 19  

 

The following chart contains select employment 

data for the state of Arkansas, Clark County and 

the seven communities located in Clark County. 

Detailed workforce and employment information  

can be found in Appendix  D.  

 

 

Employment 
by Industry 

AR 
Clark 

County 
Arkadelphia Amity 

Caddo 
Valley 

Gum 
Springs 

Gurdon Okolona 
Whelen 
Springs 

          

Manufacturing 19.37% 20.46% 15.32% 24.00% 19.01% 20.51% 33.66% 22.34% 25.75% 

Education 8.24% 17.97% 26.01% 7.02% 15.71% 22.86% 8.37% 7.90% 6.00% 

Retail trade 13.0% 12.07% 12.45% 9.92% 15.63% 12.39% 9.73% 8.36% 18.69% 

Healthcare 11.38% 11.24% 12.12% 9.84% 10.94% 11.97% 9.44% 13.98% 6.88% 

Food services 5.29% 5.53% 6.87% 2.21% 4.69% 6.62% 4.40% 5.32% 1.23% 

Agriculture 
and forestry 

3.46% 4.25% 0.90% 13.32% 1.04% 4.27% 7.44% 10.79% 5.29% 
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Major employers in Clark County  include the following  (listed alphabetically) : 20 

 

Employer Name Type of Business 

  

Alcoa Manufacturing 

Alumacraft Boat Manufacturing 

Arkadelphia School District Education 

Anthony Timberlands, Inc. Lumber Manufacturing 

Antoine Hardwoods, Inc. Sawmill and Chip Mill 

Baptist Health Medical Center ï Arkadelphia Healthcare 

Bean Trucking Transportation Services 

City of Arkadelphia Government 

Courtyard Gardens Health & Rehabilitation Healthcare (Retirement Services) 

Cracker Barrel Hospitality (Restaurant) 

Dawson Educational Cooperative Education 

DeGray Lake Resort State Park Recreation 

Georgia Pacific Corporation Wood Products 

Group Living, Inc. Healthcare (Developmental Disabilities) 

Gurdon School District Education 

Henderson State University Education 

The Human Development Center Healthcare (Developmental Disabilities) 

Ouachita Baptist University Education 

Petit Jean Poultry, Inc. Poultry Processing 

Scroll Technologies (owned by Danfoss) Air Conditioning and Heating Equipment Manufacturing 
 
 

Siplast Commercial Roofing Materials 

Southern Bancorp Banking 

Summit Bank Banking 

Twin Rivers Health and Rehabilitation Healthcare (Retirement Services) 

Wal-Mart Retail 

W.P. Malone, Inc. (d/b/a Allcare Pharmacy) Healthcare (Pharmaceutical) 
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Available Sites  

 

The Clark County Industrial Park is located on 

U.S. Highway 67, approximately five miles 

south of Arkadelphia.  The 313-acre site is 

located within two miles of Interstate 30 

and within minutes of the Arkadelphia 

Municipal Airport , which has a 5,000 foot 

runway.  The Union -Pacific Railroad 

mainline runs along  the east side of the 

park.  All utilities are available including a 

sanitary waste disposal system, a 500,000 

gallon water storage tank, and natural 

gas. The park is also served by a 115 

kilovolt electrical transmission line.  

Current companies in the industrial  park 

include Drumco , HITCO Carbon 

Composites, Petit Jean Poultry, Scroll 

Technologies, and Siplast.  The Clark 

County Industrial Park has approximately 160 

acres remaining for development. 21  

 

 

 

 

 

The Clark County Business Park is currently under 

construction and is being designed to attract high-

paying, knowledge-based companies and 

information technology firms.  An architectural 

rendering of t he park can be found to the left.   

 

The business park will include state-of-the-art 

technology and fiber optics infrastructure.  The 

first p hase of the project includes building the 

entrance road into the property; clearing, grading, 

landscaping, and lighting; and extending utilities 

to the site. 22   The park is currently around 48 

acres but has room for expansion. 


