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KEY ISSUES IN THE DEVELOPMENT OF
CLARK COUNTY

Each subcommittee needs to identify issues within their respective field and report on
them at the February steering committee. You will be given 5 minutes to make your
committee’s report. Afterward, the entire steering committee will identify key issue
overall and we will use a nominal group process to identify priorities.

Issues are to be thought of as problems to be solved, concerns or needs to be addressed,
or opportunities to be pursued. Issues should be stated clearly as problems, concerns,
needs, or opportunities. For example, "education” of itself is not a problem or concern;
"a high percentage of high school graduates are illiterate and lack basic skills" is a
problem.

You can begin the meeting by passing out this sheet and asking each of the members to
list what they consider their priority issues within the committee’s field of expertise. On
a flipchart, list one issue from each of the group members. Open the floor to an overall
discussion so members can get a better understanding of the issues. Ask if any critical
issues have not been listed. When discussion is complete, ask the group to determine
whether each listed issue is a high, medium or low priority. You can use a show of hands
or another type of informal voting method. Note the High priority issues and bring this
list to the February steering committee meeting.




