
Southern Bancorp
CCSP
Detailed Activities Report

Strategic
Goal Action Step Grants Loans Grants Loans Organization Total Purpose of Activity

Economic Development-Tourism:
6A Round About Artist Tour 5,000$ -$ -$ Non Profit Art Guild 5,000$ Caddo River Art Guild Driving Art Tour including Clark and Hot Spring County Artists

- - - - -
- - - - -

- - -
- - - - -
- - - - -

- - - -

5,000$ -$ -$ -$ 5,000$

Economic Development - Business and Job Creation:
11A Seed funds for GROW 1,250$ -$ -$ -$ GROW 1,250$ Non Profit to be formed to offer GAP financing to local small businesses

2 Demolition of old Arkadelphia Town Hall 21,252 - - - City of Arkadelphia 21,252 Demolition of old Arkadelphia Town Hall
2 Remove dilapidated buildings Gurdon 20,008 - - - City of Gurdon 20,008 Remove dilapidated buildings Gurdon
2 Remove dilapidated buildings Gum Springs 1,589 - City of Gum Springs Remove dilapidated buildings Gum Springs
2 Remove dilapidated buildings Arkadelphia 17,030 - City of Arkadelphia Remove dilapidated buildings Arkadelphia

1D,I Marketing funds for 1/2 cent sales tax 5,000 - - Committee for Clark County's Future Funds paid for newspaper and radio advertising as well as signage and mailout information
-

- - - -
- - - - -
- - -
- - - - -

- -

66,129$ -$ -$ -$ 42,510$

Housing Development and Redevelopment:
4 The Gardens Subdivision Arkadelphia -$ -$ 7,500,000$ Private funds 7,500,000$ Project is high end housing for retirees within the Arkadelphia city limits

- - -
- -

- - - - -

-$ -$ -$ 7,500,000$ 7,500,000$

Education
2D 24 hour Childcare facility Industrial Park 300,000$ 690,000$ -$ DHHS-grant 990,000$ Funds to constuct daycare center on one acre in the Clark County Industrial Park
2D 24 hour Childcare facility Industrial Park 4,650 - - ALT Consulting 4,650 Consulting Fees for daycare proposal

- - - -
- - - -
- - - -
- - -

- - - -
- -

- - - -
- - - -
- - - -

- - - -
- - - - -

4,650$ 300,000$ 690,000$ -$ 994,650$

Health Care
-$ -$ -$ -$

- - -

-$ -$ -$ -$ -$

Leadership Development
CCSP Planning Administration expenses CCSP (i.e. advertising, supplies, etc.) 22,884

Pre-Plan Ross Foundation/Cabe Foundation -$ 51,000$ -$ 51,000$ Taimerica Management Facilitation
Pre-Plan Taimerica Management Facilitation 44,400 - - 44,400

67,284$ -$ 51,000$ -$ 95,400$

Totals 143,063$ 300,000$ 741,000$ 7,500,000$ 8,637,560$
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