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The“Charge” of the Leadership Sub-committee is to identify a means to develop and
maintain service oriented community leaders who effectively represent the communities
of Clark County in local, state, regional and national environments.

The Leadership Sub-committee will specifically address and develop the following:

a

The development of core leadership traits, qualities, abilities and skills
necessary for the initial development and continued devel opment of
community leaders.

The development of a strategy for initial and continued development of
leadership skillstraining for future and current county leaders.

Identify potential training opportunities, programs and processes to enhance
the leadership and knowledge of existing and emerging leaders utilizing local
and regional educational and developmental resources.

Develop oversight strategies to ensure the ongoing and promotion and
continued implementation of the CCSP initiatives.

Develop benchmarks for determining defined levels of successin the
development and continued success in short-term, mid-term and long term
program applications.




