L eader ship Sub-committee
L eader ship Evaluation of Vision Elementsas stated in the CCSP in

January 2007
Asof 12 FEB 07

The Vision Elements for Clark County were rated by the Leadership Sub-committeein
light of importance as they relate to the Leadership Sub-committee.

The ratings ARE NOT intended to be viewed asto the level of importance to the
community or any other sub-committee.

It is understood that through further clarification of the Vision Elements, ratings may be
adjusted as they relate to the importance to the Leadership Sub-committee.

The ratings are listed as one-(1) being of low importance and a ten-(10) being of avery
high importance.

Rating
1-Low, 10-High Vision Element

1 Mall and more retail selection

8 Increased College Enrollment (a-f included)

1 Tech based business/industry (cellulose ethanol)

2 Comprehensive Retirement Servicing Center (with
healthcare specialists)

1 Touristsor Visitor Information Center (more tourists
attractions)

2 Connect recreation facilities with trails, focus on
wellness/sporting events (a-d included)

3 Downtown improvement (business, nightlife, lofts,
expansion)

8 Major road development / New interstate exits

9.5 Improved county imaging even nationally

6 Vocational training center

75 Call and Claim Centers

75 Warehouse / Distribution Center

2 Gum Springs developed as atruck friendly area

9 Regiona Healthcare Center with specialists

35 Expansion and Clean-up for Pine and 10" Streets

5 State of the Art Childcare Center (Like a Jack & Jill)

6.5 Boys and Girls Club

8.5 Capitalize on nanotechnology

8.5 Large timber / value added industry

10 Long term funding for economic devel opment

10 Consolidation of established |eadership organizations

9 Advertising / information center / community center

2 DeGray Condos Retirement Community

3 Vo-Tech School (Appears to be the same as #10)

9.5 Transportation (a— c included)

9 Health Care (a— c included)

10 Economics (a— b included)
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