Clark County Strategic Plan
L eader ship Sub Committee Meeting
March 31, 2008

The Leadership Sub-Committee of the Clark County Strategic Plan met for a monthly meeting on
Monday, March 31, 2008 at HSU’ s Caplinger Building. The following members were present:
Estella Forte, Mark Overturf and Carrie Roberson.

The committee discussed organizing a Boys and Girls Club in Arkadelphia. Estelle reported she
has talked to the Boys and Girls Club regional director Tom Hough about how to begin the
process. She presented information provided by the Boys and Girls Club on how to implement
the club. Mr. Hough suggested starting the club in a public school. Carrie met with Arkadelphia
Superintendent Stan Miller and proposed theidea. Dr. Miller is receptive to the idea but noted
the final approval would have to come from the school board.

The board discussed possible steering committee members. Representatives from Gurdon, Amity
and Caddo Valley will be asked to serve in hopes of getting those students involved in the
program.

Carrie and Estelle will continue to meet to work on organizing the steering committee. Tom
Hough will be invited to speak to the committee this spring.

There being no further business, the meeting adjourned at 6 p.m.
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