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Taimerica looking at Clark County business

Ed Bee explains company’s role
in developing strategic plan

By Donwa Hicton
Siftings Herald

Ed Besa mle in Clark Countys Strategic
Flanning Committee 12 simple, vet complex.
Bee and his company, Taimerica, were hired by
the committee to serve as the facilitator of a
strategic development plan, but that title 12nt
always accurate, Bee said.

“Its really broader than that” Bee =said
recently In a phone interview. While
Taimerica’s job 1= to keep the proceas of devel-
oping an improvement plan for all of Clark
County moving slong, employees of the compa-
ny are alao helping to get that plan started. “In
order to move forward, a community has to
have vizion and a consenaus of pricrities”

The community has already made great
strides= toward a consensuz, Bes said. “Anytime
you can get this many people to agree on any-
thing, its an arcomphshment,” he said during
the last community mesting,

The staff at Taimerica have been talking with
owners and managers of busineszes in the srea
to find out why things are the way they are
Taimerica employess provide answers from a
different point of view, Bee said. “What does
Clark County look like from a businesa stand-
point?™

The company will alss work within the five
foruz areas as agresd upon by the comnittee:
Education, touriem, health care, economic
development and housing. A sixth focus area
will concentrate on financing the improve-
menta. A suboommittees has been organized
for each forus area.

Ev working with the entire community as
members of the committes, Bee aaid the com-
munityz plan will be directed by the people
“‘Meaybe we can do something different than
whats been done in the paat”

As each of the subsommittess meet, officials
from Taimerica will meet with them to make
sure the members’ time 1= used effectively and
efficently to accomplish the goals Taimerica
will host workshops to help the subcomnmittees
function smoothly and effectively communicate
the committee’s wishes for the strategic plan.

The whole goal of the vear-long procesa is to
“come up with an actual plan of action that can
b imiplennented by membera of the sommmum-
ty"” Bee smid.

The plan® contenta will be created by the
people who live in Clark County, he aaid. “We'll
only be working to keep people on track and
function effieiently”

Ed Bee, pregident of Taimerica, addresses the most
recent Strategic Developrnent mesting.

D Wesley Eluck, co-chairman of the plan-
ning committes, said the strategic plan will b=
written by members of the community. Bes and
the staff of Taimerica will serve as the “greasze”™
that keeps the wheels moving.

Bee compared his company to the “quarter-
back of the team.”

Taimerica is a management and eonsulting
company based in Slidell, La. The company
provides assistance to comnunities, companies
and businesses worldwide through strategic
deaign, marketing atrategies, evaluations and
mecentives negotiation and development.

In addition to Ed Bee, the founder of the som-
pany, Taimerica’s staff includes Dr Dawvid
Eolzow, who pioneered the concept of etrategic
planning in economic development; Ardvn
Thriffiley, who has 16 wears’ experience in
ressarch and marketing; Bob Comer, a retived
Nawy captain and leader in regional economic
development and strategic action planning;
and Lorraine Roach, a rural economic develop-

For more information about Taimerica, visit
their Web site at wwwitaimerica com.



