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Dr. Chester Clark, center, Margo Green and Larry Thamierson, co-chairmen of the health care subcormmittze of the Clark
County Strategic Planning committes, take time after trining Monday night to talk Clark is a dentist and the mayor of

lfing: Harald ¢ Donna Hilon

Arnity, Grean iz the superintendent of the Arkadelphia Human Development Center and Thomerson is a pharmacist in

Gurdan.

Training prepares subcommittees

By Donsa Hicton
hitton@siftingsherald.com

The six subcommitiees of the Clark County
Strategic Plan are prepared to begin working, thanlks
to a tramning session Monday afterncon. Ed Bes,
director of Taimerica, the firm hired to facilitate the
planning process, gave the leaders of the subeonammit-
teea somie puidance about their dutiea

Each subcommittee has two or three cochairmen,
several community advisors and members made up
of county residents and students from high schools
and colleges in the county: The purpeee of the aub-
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committess 12 to allow for a more thorough diseus-
sion and a broader rangs of opinions and ideas [talso
allowes for concentration of expert knowledge and dis-
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cusaion of zignificant issues In
greater detzal.

One of the more important
dutiea of the cochairmen iz to
serve ag moderators for the meet-
ing. The co-chairmen set the agen-
da for the meetng and keep dis-
cusslon moving. “You've got to use
vour time efficiently” Bee said.

The cochairmen will make
reports to the overall committee
each month, to present 1deaz and
gather more information.

Die Alan Wright, eochairman of
the owverall commmttee, presented
information to assist leaders of
each subcommittee in defining
ther mission. There are several
gtepe to the strategic planning
proceas, Wright said. The first 1=
examining the eurrent environ-
ment, establishing a nussion, =s=t-
ting desired goals and objectives
and developing action plans.

In asmesming the environment, &
aystematie, thorough snalyais of
both the internal and external ele-
mients 1= nesded, he said. He gave

examples of each of thoee, saying
an internal etrength could inclhude
finsmcial  resources, human
reacurcea and others. But internal
weakneases could incude a lack of
or inefficient use of any of the
resouroes,

“Bach committes will have ita
own priorities,” Bee smd.

Peraonnel from Taimerica wall be
available two daye a month m
Arkadelphia to assist with the
proceas, They will aleo be aeailable
by conference call and e-mail when
nesded, Bes aaid.

Southern Bancorp will provide
somecne to take minutes for each
subcommittee meeting and post
them to the CCSP website 2o that
evervone can stay informed.

Ag soon as meeting times are set,
the subromrmittee meetings wall
al=o be posted.

The entire CCSP committes will
meet at 6 pan. today at Central
Primary School to hear Bee prea-
ent results of the community sur-
vey
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